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way "A13grun (Leadership) Au n1su3uns (Management)”
3. Aduwrennizin
- To Solve a problem Lwau,nﬂmm
To Support teamwork Waldavyuineu
To Share vision Lwaunaﬂmﬁﬂmﬁu
To Show a role model tiaiflunuuaine
- To School a new leader Waaseguiaulva
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- Pathfinding nsAtuuaidnie - Aligning n1susunssuiu
- Enpowering msiaaldaadnaaiwuasgniiad
- Modeling mstilunuuating
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(The C-O-R-E of Leadership)
- Control AnuausalunismuquaaIunIsal
- Ownership mmsuwm}anmaﬂmm Taglinaninwuiailesy
- Reach fiufiauinldualulugiug :mjo
- Endurance fin i numusagnznaduacielidaia
6. nszuwunisuiilgmatneifiussuu (The I-D-E-A-S steps)
- Identify a problem sxyfleyvnitAndulvidiaiau
Data collection syusudiayasieg
Establish a solution AnnuatuINawAileym
Act & analyze avflaljfifiuazitasei
Standard & select mvmmanﬂ/‘immsgmuauﬁan‘Lﬂ"j‘Lﬁmmz
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- g Counsellng nnanuaam High skill / Low will viniege / 1aan
- n13 Coaching nnanuaam High skill / High will Winwege / 1afiu
- A5 Directing nnanuaam Low skill / Low will WArLe / 1lamn
- A5 Delegating fugniias? Low skill / High will vinwege / 1adiu
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Tel: 085-9386299 ,02-4646524
Fax.02-9030080 sia 4326
info@perfecttrainingandservice.com
www.perfecttrainingandservice.com
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